
	Unit code
	SISORL00M

	Unit title
	Lead outdoor recreation activities 

	Application
	This unit describes the performance outcomes, skills and knowledge required to lead structured outdoor recreation learning activities with responsibility for group safety, learning outcomes and program execution. The unit integrates foundational and contemporary leadership and motivation theories relevant to experiential learning in outdoor environments. It includes planning, facilitation, reflection, and evaluation processes that consider psychological safety, inclusive practices and various leadership approaches.
It focuses on the capacity to adapt leadership styles, foster group cohesion, motivate diverse individuals, and create emotionally safe environments that support growth through challenge.
This unit applies to any type of organisation that delivers outdoor recreation.
No occupational licensing, certification or specific legislative requirements apply to this unit at the time of publication.

	Pre-requisite unit
	Nil

	Competency field
	Outdoor Learning

	Unit sector
	Outdoor Recreation

	Elements
	Performance criteria

	1. Plan and prepare for leadership
	1.1 Review participant profiles, program objectives and context with manager or team
1.2 Identify appropriate leadership approaches based on group needs, program goals and environmental context
1.3 Allocate roles and responsibilities for assistant staff
1.4 Communicate ethical expectations and safety protocols, including cultural, emotional, and physical risk considerations to staff

	2. Prepare participants for safe and inclusive engagement
	2.1 Brief participants on the purpose of the activity, shared learning intentions, and expected behaviours
2.2 Communicate known and potential risks, explain safety procedures, and outline activity boundaries
2.3 Guide the group to establish agreements about that support respectful, inclusive, and safe participation
2.4 Apply motivational strategies to build confidence, foster trust, and ensure participants are ready to begin

	3. Lead learning in outdoor environments
	3.1 Demonstrate leadership behaviours aligned to group stage, task demands and learner readiness
3.2 Adjust leadership style responsively to support individual and group needs
3.3 Provide participants with directions, positive reinforcement and corrective instruction
3.4 Monitor team and individual performance against agreed goals and objectives

	4. Manage safety, wellbeing and group dynamics
	4.1 Apply conflict management and appropriate leadership techniques to resolve issues
4.2 Adjust activities based on environment or participant risk
4.3 Ensure participants and staff comply with agreed safety procedures and ethical standards

	5. Debrief and evaluate learning experience
	5.1 Facilitate reflective group debrief to review emotional, social and cognitive outcomes using practical debriefing strategies 
5.2 Record risk assessment observed during activity
5.3 Evaluate session outcomes through participant, peer, and self-assessment
5.4 Record and document feedback to inform future program improvements

	Foundation skills
Reading skills to: 
· interpret detailed program plans, participant information, safety procedures and feedback forms
Writing skills to:
· document risk assessments, debrief summaries and participant progress notes
Oral communication skills to:
· deliver briefings, lead group debriefs and provide motivational direction
Numeracy skills to:
· monitor timelines, participant numbers, risk levels and program outcomes
Problem-solving skills to: 
· lead decision-making in uncertain or changing conditions 
Teamwork skills to:
· lead assistants or co-facilitators and foster group trust and cooperation

	Range of conditions

	Assessment Requirements

	Performance evidence
	Evidence of the ability to complete tasks outlined in the elements and performance criteria of this unit must be demonstrated on two occasions, including leading programs with varied group compositions and learning contexts. The candidate must:
Lead two structured outdoor recreation learning sessions as the primary activity leader
Demonstrate two leadership styles during program planning or facilitation
Apply two motivation strategies to engage and support participants
Use inclusive communication strategies and establish psychologically safe group norms
Monitor and respond to group dynamics, individual needs, and learning progress
Adjust the program in response to participant feedback, risk factors, or emerging challenges
Facilitate a structured group debrief using a recognised reflective framework
Demonstrate two distinct strategies to evaluate participant emotional, social, and cognitive outcomes
Lead a staff or co-leader debrief, providing constructive feedback and supporting reflective practice
Collect, document and use evaluation data to identify and implement two program improvements	Comment by Author: At least superfluous the number is meant to define the number of times the student needs to be observed performing the action in order to determine competence it is about sufficiency. Whether the student undertakes the task more often as part of the learning experience is not relevant here. 

	Knowledge evidence
	The candidate must demonstrate knowledge of:
Mandatory reporting obligations including reporting suspected child abuse, serious injuries or incidents, unsafe practices, and breaches of safety or inclusion
Ethical responsibilities and duty of care
Leadership styles relevant to outdoor recreation, including two of the following:
· Situational Leadership
· Transformational Leadership
· Servant Leadership
· Adaptive Leadership
Motivation theories and strategies relevant to experiential learning, such as:
· Self-Determination Theory (SDT)
· Maslow’s Hierarchy of Needs
· Flow theory (Csikszentmihalyi)
Stages of group development and decision-making frameworks (e.g. Tuckman model)
Risk assessment steps: assess risks associated with hazards, assess risk associated with participants, plan activities to eliminate or control risks
Inclusive leadership practices, including culturally safe and gender-aware facilitation
Techniques for managing group conflict, distress and disengagement
Program sequencing models, experiential learning cycles (e.g. Kolb), and transfer strategies
Debriefing methods (e.g. What? So what? Now what?) and their application in group learning
Ethical responsibilities, professional boundaries and duty of care
Strategies to evaluate emotional, social, and cognitive learning outcomes, including but not limited to:
· Structured group debriefs
· Participant reflection tools (e.g. journals, cards, goal tracking)
· Peer feedback processes
· Visual tools (e.g. traffic light check-ins, emotion scales)
· Facilitator observations and rubrics
· Use of evaluation data to inform program refinement

	Assessment condition
	Assessment of performance evidence may be in a workplace setting or an environment that accurately represents a real workplace
Assessment must ensure:
Evidence must be gathered in conditions that reflect real or simulated outdoor learning environments, with access to:
· Authentic participants (3 or more individuals per session)
· At least one assistant facilitator or staff member requiring leadership direction
· Dynamic outdoor or adventure-based settings with variable environmental conditions
· Evaluation tools, program documentation and organisational procedures
· Program documentation, including session plans, risk assessments, group profiles, and evaluation templates
· Evaluation tools and resources, such as reflection journals, feedback forms, debrief prompts, check-in visuals, or observation checklists
Opportunities for the candidate to:
· Facilitate structured debriefs using reflective questioning
· Apply at least two strategies to evaluate emotional, social, and cognitive outcomes
· Use feedback and observations to make documented improvements to future sessions
Assessment conducted in conditions that reflect real or simulated workplace environments
Assessors who meet the requirements outlined in applicable vocational education and training legislation, frameworks and/or standards
Assessors must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards

	Unit mapping information
	This is a new unit. Includes content from SISOABL001
No equivalent unit

	Links
	Companion Volume Implementation Guides - https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=1ca50016-24d2-4161-a044-d3faa200268b 



