
	Unit code
	SISOXXXXXM

	Unit title
	Design and lead advanced outdoor recreation learning programs

	Application
	This unit describes the performance outcomes, skills, and knowledge required to design, lead, evaluate, and improve Outdoor recreation learning programs across a range of participant needs, environments, and organisational contexts. It requires advanced planning, independent decision-making, staff leadership, risk management in dynamic situations, and the ability to facilitate deep learning outcomes through structured reflection and transfer of learning.
This unit applies to experienced Leaders in roles such as lead, senior, outdoor program managers, or educational leaders working in organisations that deliver Outdoor recreation learning or experiential learning programs. They operate with high autonomy, managing safety, learning progression, and program objectives across multiple sessions or expeditions
This unit applies to any type of organisation that delivers outdoor recreation.
No occupational licensing, certification or specific legislative requirements apply to this unit at the time of publication.

	Pre-requisite unit
	Nil

	Competency field
	Adventure Based Learning

	Unit sector
	Outdoor Recreation

	Elements
	Performance criteria

	1. Identify program objectives and learning needs of participant groups

	1.1 Analyse client needs and organisational goals to define learning objectives
1.2 Consult with clients to determine program budget, objectives and learning requirements for client groups
1.3 Select an adventure-based learning model to meet participant needs, and determine phases to allow for progression and transfer of learning
1.4 Select appropriate activities, environment and sequencing to support learning progression
1.5 Identify psychological, cultural, and behavioural considerations of participant group
1.6 Integrate risk management strategies into program design
1.7 Develop program documentation, including briefing, debriefing, session plans and evaluation plans
1.8 Discuss and determine complex learning needs of participants and known barriers to learning
1.9 Identify characteristics and abilities of participants that affect participation in recreational activities

	2. Lead program delivery
	2.1 Communicate objectives, expectations, and learning themes to participants and staff
2.2 Role model leadership behaviours and establish group agreements
2.3 Select facilitation techniques suitable for learning outcomes, participant needs and the stages of group development
2.4 Manage staff and assistants to maintain alignment with program intent
2.5 Lead learning through active, participant-led experiences with appropriate level of challenge by choice
2.6 Maintain participant engagement through adaptive leadership and motivational strategies

	3. Manage group safety and performance
	3.1 Conduct continuous risk assessments in dynamic environments
3.2 Respond confidently to physical, emotional, or interpersonal group issues
3.3 Utilise safety and challenges to optimise learning outcomes
3.4 Adjust program in response to environmental, behavioural, or learning factors
3.5 Ensure compliance with ethical and organisational standards

	4. Manage participant safety and well-being during activities
	4.1 Identify weather conditions and hazards, including signs of participant difficulty
4.2 Respond immediately to adverse participant reactions and hazardous situations
4.3 Adjust activities according to participant risk
4.4 Respond to emergency situations according to organisational safety, emergency response and first aid procedures 
4.5 Develop methods and tools to monitor individual and group development during programs
4.6 Liaise with delivery personnel throughout program operation to identify successes, problems and difficulties

	5. Debrief with participants
	5.1 Participate in activity debrief with participants and encourage discussion about their activity technique and satisfaction with session
5.2 Provide formative feedback on individual and group outcomes
5.3 Use a facilitation activity to develop personal and group action plans
5.4 Notify relevant personnel of activity completion 

	6. Evaluate learning sessions
	6.1 Retrieve equipment, inspect for wear or breakage, tag faults and store in designated area
6.2 Document any equipment faults and incidents including injuries and near misses
6.3 Review own performance and discuss strengths and weaknesses and areas for improvement with leader or supervisor
6.4 Participate in a team debrief and identify team-based improvements for future activities 

	Foundation skills
Writing skills to:
· document comprehensive adventure-based learning programs using language easily understood by clients and all staff 
· prepare detailed session plans incorporating correct terminology and jargon for activities and experiential facilitation techniques
Self-management skills to
· take responsibility for program development from initial research through to evaluation critically evaluate successes and failures of program to initiate improvements.

	Range of conditions


	Assessment Requirements

	Performance evidence

	Evidence of the ability to complete tasks outlined in elements and performance criteria of this unit in the context of the job role, and:
· design and document two different adventured-based learning program proposals tailored to the needs of two different types of participant groups
for each of the above programs: 
· develop and document at least three sequential session plans
across the two planned programs:
collectively incorporate the use of four different experiential facilitation techniques.


	Knowledge evidence

	Demonstrated knowledge required to complete the tasks outlined in elements and performance criteria of this unit:
· organisational policies and procedures for completing risk assessments
common program objectives and learning needs of different key consumer markets for adventure-based learning programs:
· corporate clients
· school and other education groups
· community groups
· people with disability
· youth at risk
types of external service providers and how they can assist with identifying individual and group learning needs and barriers to learning:
· counsellors
· therapists
· specialist teachers
· human resource officers
how characteristics of participants affect the choice of recreational activities and experiential program design:
· age, size and weight
· current experience in the recreational activity and skill level
· fitness level and physical capabilities
· injuries and medical conditions
· emotional, behavioural and intellectual ability or disability
· learning objectives
· complex learning needs and barriers to learning
key features and phases of the adventured based learning cycle:
· ice breaking and briefing
· goal setting
· challenge vs risk
· conceptualisation 
· experimentation
· development of trust
· group dynamics
· activity participation
· transfer of learning
· processing and debriefing
· reflection
· connecting insights to real world situations
· sequencing of activities to achieve effective staged learning outcomes


	Assessment conditions

	Assessment must ensure use of:
clients, external service providers and team members with whom the individual interacts; these can be:
· clients, external service providers and team members in an industry workplace, or
· people who participate in role plays or simulated activities during the assessment
· real workplace situations, or simulated activities, or case study scenarios that test aspects of this unit that relate to evaluating program feedback and modifying programs
participant profiles to include:
· age, size and weight
· current experience in the recreational activity and skill level
· fitness level and physical capabilities
· injuries and medical conditions
· emotional, behavioural and intellectual ability or disability
· learning objectives
· complex learning needs and barriers to learning
template:
· adventure-based learning program plans
· session plans
· organisational policies and procedures for completing risk assessments.
Assessors must satisfy the Standards for Registered Training Organisations requirements for assessors, and:
· have a collective period of at least three years’ experience with an organisation providing adventure-based learning programs where they have applied the skills and knowledge covered in this unit of competency.

	Unit mapping information
	No equivalent unit. This unit includes content from SISOABL003

	Links
	Link to Companion Volume Implementation Guide.
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=1ca50016-24d2-4161-a044-d3faa200268b



	
	
	



